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REPORT OF THE CHIEF FINANCE OFFICER AND LEAD MEMBER FOR FINANCE AND 
SUPPORT SERVICES 

 
OVERVIEW AND SCRUTINY BOARD 

3 MARCH 2021 

 
 
TITLE: 2020/21 - BUDGET MONITORING AND SAVINGS PROGRAMME 

 
 
RECOMMENDATIONS: 
 
Members are asked to consider the current position regarding the 2020/21 revenue budget, savings 
and capital programme, and consider actions to address budget pressures.  
 
EXECUTIVE SUMMARY: 
 
The purpose of this report is to outline the current position of expenditure against the 2020/21 
budget, including the implications of the impact of COVID-19 on the council’s financial position, and 
provide an update on the approved savings programme as at the end of December 2020.  

 
 
BACKGROUND DOCUMENTS: 
 
Service budget monitoring reports to Lead Members, savings pro-formas and other finance working 
papers. 

 
 
KEY DECISION: NO 

 
 
KEY COUNCIL POLICIES: Budget Strategy; Medium Term Financial Strategy 

 
 
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 
 
Equality impact assessments are assessed at an individual savings level by the service group 
responsible. 

 
 
ASSESSMENT OF RISK: 
 
Key budgetary control risks are identified in this report, including forecast variances and risk levels 
associated with the realisation of savings proposals. The financial impacts of COVID-19 have 
increased the level of uncertainty and risk to the budget and to the medium term financial strategy.  
 

 
 
LEGAL IMPLICATIONS Supplied by: Not applicable to this report 

 
 
FINANCIAL IMPLICATIONS: Included in body of report 
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Report produced by the finance team working with budget managers within service groups.  

 
 
PROCUREMENT IMPLICATIONS Supplied by: Not applicable to this report 

 
 
HR IMPLICATIONS Supplied by: Not applicable to this report 

 
 
CLIMATE CHANGE IMPLICATIONS Supplied by: Not applicable to this report 

 
 
OTHER DIRECTORATES CONSULTED:  All, council-wide matter 

 
 
CONTACT OFFICERS:  
 
Alex Archer  TEL NO: 0161 778 0498 

 
 
WARDS TO WHICH REPORT RELATES: All 
 

 
 
 
1 INTRODUCTION  

1.1 This report sets out the current position of expenditure against the 2020/21 revenue 
and capital budgets at 31 December 2020, including a summary of the current 
position with regard to the 2020/21 savings programme.  

2 BUDGET MONITORING POSITION  

2.1 The current position by service group is shown in Table 1. As at the end of December, 
the projected position for the general fund budget is an adverse variation of £0.055m. 
This represents an improving position and it is anticipated that the budget will be in a 
balanced position by year end. 

2.2 The Dedicated Schools Grant (DSG) is projected to have a negative in-year variation 
of £4.180m at the year end. This is mainly due to pressures within the High Needs 
block resulting from increasing demand and additional council statutory duties for 19 
to 25 year olds as a result of the Children’s and Families Act for which no additional 
funding has been provided by central government. The Education and Skills Funding 
Agency has agreed a DSG recovery plan which will be monitored during the financial 
year. 

2.3 Achievement of the annual budget depends on a number of assumptions. Key 
amongst these are estimates of the achievable amount of agreed savings. Section 3 
highlights the most significant of these by service group.  

2.4 The margin for error in the forecasts is greater than in “normal” years because of 
uncertainties about the severity and length of the financial impact of COVID-19. Our 
forecasts, reflected in monthly returns to MHCLG, make assumptions about the 
length and severity of the pandemic and its effect on expenditure and income 
forecasts. These assumptions are being continually revised as the national response 
to the pandemic develops.  
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2.5 Available government COVID-19 funding is being applied to this financial year with 
general funding and support for sales, fees and charges being included within the 
emergency funding category in table 1. Some pressures, in particular those relating 
to council tax and business rates, will fall on future years.  

2.6 Table 1 

 

 
2.7 People (Children’s) 

The majority of children’s expenditure is incurred via joint commissioning arrangement 
through the integrated fund. Further details are provided in Section 2.13 below. 

The remaining non-integrated fund element of the children’s service group currently 
has a budget pressure of £0.605m, which is largely due to a forecast 
underachievement of external income, £0.259m of which will be offset by Covid19 
sales, fees & charges grant in the government emergency funding line. 

 
2.8 People (Adults) 

The majority of adults (adult social care) expenditure is incurred via a joint 
commissioning arrangement through the integrated fund. Further details are 
provided in Section 2.13 below.  

The forecast outturn position for the service group for the financial year 2020/21 is 
an overspend of £0.410m.  

Services within the People Adults’ service group are working to maintain the high 
levels of care to some of the most vulnerable users in the city under even more 
challenging circumstances due to the outbreak of Covid-19. The budget pressures 

Annual 

budget

Forecast 

outturn 

expenditure

Year end 

variance 

Fav/(Adv)

RAG 

Rating

£m £m £m

General Fund

People (Children’s) - GF 94.997        95.602            (0.605) A (Red)

People (Adults) 64.277        64.687            (0.410) A (Red)

Place 47.625        52.041            (4.417) A (Red)

Service Reform 13.422        15.424            (2.002) A (Red)

Public Health 19.779        19.779            -             F (Green)

Precepts and Charges 38.763        38.763            -             F (Green)

Capital Financing 37.113        37.113            -             F (Green)

Other budgets (77.355) (61.453) (15.902) A (Red)

Social care -               6.474              (6.474) A (Red)

Govt emergency funding -               (29.754) 29.754       F (Green)

Total General Fund 238.621      238.676         (0.055) A (Red)

People (Children’s) - DSG 44.825        49.005            (4.180) A (Red)



 Page 4 of 14 
 

are mainly as a direct result of changes to the service relating to the pandemic and 
relate to the Supported Housing Service and the delivery of food parcels.  

There was also a predicted overspend in the Salford Assist service, due to the costs 
associated with providing food vouchers and help with meeting utilities costs during 
the current period. Grant funding has been announced to meet the cost of providing 
food and essential supplies and it is therefore anticipated that this overspend will be 
offset. 

2.9 Place 

The adverse outturn position for the service group for the financial year 2020/21 is 
£4.417m. 

Covid-19 has had a substantial impact on income within Place, particularly across 
advertising on the highways, parking, planning and building control, school and 
commercial catering and trade waste. 

The underlying budget pressures within the service remain in areas such as the 
implementation of transformation savings. 

2.10 Service Reform 

There is an adverse forecast outturn of £2.002m partly driven by income loss across 
a range of service areas, for example registrars and externally-provided services. In 
addition, there is a significant budget pressure within Legal and Governance services. 
Work is continuing with the shared legal service and service groups to consider how 
costs could be reduced.  

2.11 Public Health 

The service group is currently forecast to spend to budget. This will continue to be 
monitored closely especially in terms of any potential expenditure due to the ongoing 
pandemic. Underlying assumptions are that new responsibilities such as track and 
trace and testing will be funded within allocated grant levels. 

The large proportion of public health expenditure is incurred via joint commissioning 
arrangement through the integrated fund. Further details are provided in 2.13 below.  

2.12 Other budgets 

The variance arises from a number of significant corporate variations. These include 
COVID-19 pressures including the anticipated loss of dividend income, increased 
borrowing costs, the council’s contribution to GM emergency mortuary costs and an 
increase in forecast debt write-offs. 

2.13 Social care (risks around integrated arrangements) 

Forecast position 

The forecast outturn in table 1 reflects a range of risks around social care 
arrangements, within and outside the fund. These include the possibility of further 
provider support being necessary, the possibility that the risk share arrangement will 
be activated and risks to NHS funding streams currently expected to support social 
care COVID-19 pressures. 
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Integrated Fund 

In 2019/20 the Council and Salford CCG expanded their pooled budget arrangements 
through the creation of an integrated fund covering a range of children’s, adults’ and 
primary care services. Under the terms of the risk share agreement the council would 
be required to contribute additional funding to make good a proportion of any shortfall 
in relation to the children’s and adult’s element of the integrated fund. 

Children’s  

The majority of Children’s expenditure is incurred via a joint commissioning 
arrangement through the children’s section of the integrated fund. The opening 
position on the integrated fund for children’s included a net uplift in the budget of 
approximately £5.8m, reflecting both the budget pressures in 2019/20 and anticipated 
savings from the transformation programme, most of which (£5m) has been retained 
as a contingency against pressures rather than allocated to specific service areas. 
There are a range of factors that will significantly influence expenditure in relation to 
the integrated fund in 2020/21. The partners of the fund are working to manage the 
financial impact of both Covid-19 and the services required as part of planning for 
recovery with a high level estimate of cost / income loss pressures of approximately 
£2.8m. This pressure would be on top of the underlying (non-Covid) pressure of 
approximately £1.4m. The forecast position for the integrated fund for children’s will 
continue to be reported through the Children’s Commissioning Committee. 

Funding arrangements for the integrated fund are governed by a risk share agreement 
between the partners. Any under / overspend will be shared between partners in 
proportion to their funding contribution. The risk to the council should be seen as high 
and should there be an overspend the council will be required to contribute 68% of the 
total 

Adults (Adult Social Care and Public Health) 

The majority of Adult Social Care expenditure is incurred via a joint commissioning 
arrangement through the adult’s section of the integrated fund. The opening position 
on the integrated fund for adults required a saving in the region of £2m to be delivered.  

There are a range of factors that have significantly influenced expenditure in relation 
to the integrated fund in 2020/21. In relation to adult social care, levels of expenditure 
have been influenced in the main primarily through the funding regimes in place for 
2020/21, this includes access to Hospital Discharge Funding and infection Control 
Funding.  

Forecast pressures include a reduction in income for care services, additional calls on 
infection control funding for care providers and managing the costs of the ‘Salford 
Offer’ which provides a package of support measures to providers.  

 2.14  Government emergency funding 

Includes tranches 1 to 4 of the government’s emergency COVID-19 funds plus an 
estimate of the full year reimbursement claim for lost sales, fees and charges income. 
The funding for lost income will not cover commercial income, which represents a 
significant portion of the council’s income loss, nor will it cover income lost by SCL. 

2.15 Comparison to COVID-19 returns to CLG 

The council’s January return (number 9) to CLG identifies an estimated £58.3m of 
pressures, of which £54.9m arise in 2020/21. 
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Of the £54.9m pressures: 

 £27.8m relates to the collection fund (BR and council tax). Because of the statutory 
mechanisms, the direct impact of these pressures will fall on future years rather 
than 2020/21. Normally they would fall on the immediately following year, ie 
2021/22, but new Regulations in response to Covid19 require the impact instead 
to be spread over three years, 2021/22 to 2023/24. These pressures will be 
accounted for in a review of the council’s MTFS. 

 £0.7m relates to DSG  

 £0.1m relates to HRA 

 £1.6m relates to provisions for possible scenarios about which decisions have not 
yet been made 

 The remaining £24.7m is either recognised in the general fund service positions 
reported above and in table 1 or is being managed within services’ overall financial 
positions. 

We have had to make assumptions about the length and severity of the impact of 
COVID-19 and its financial effect on residents and businesses. Our evidence on which 
to extrapolate forecasts is limited given continual changes in the national and local 
position for the pandemic and the response to it.  

Government general emergency funding so far is £29.8m, including an estimate for 
reimbursement of lost sales, fees and charges income.  

3 CURRENT RISK STATUS OF SAVINGS 

3.1 As part of a risk assessment process, the lead officer for each service group supported by the 
relevant Strategic Finance Manager have categorised each savings proposal as follows:  

3.2 Table 2
 

 

3.3 Table 2 above shows the current risk associated with the savings proposals for 
2020/21 for the Council as a whole.  It is expected that service groups will mitigate 
the impact of those savings highlighted high or medium risk through underspends in 
other areas. 

 
 
 
 
 

Rating Risk Definition 2020/21 Saving

£m

Green Low
The saving has already been achieved, or there is 

a low likelihood of not achieving the savings target.
2.130                   

Amber Medium

There is a medium risk attached to achieving the 

approved savings target, the saving is assumed as 

being achieved in the year end forecast position.

3.551                   

Red High
There is a higher risk of not achieving the full 

savings target in these proposals.
-                       

5.681                   Total  
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3.4 Table 3 below breaks down the risk across each service group. 

Table 3 

 

 

4 RESERVES POSITION  

4.1 The general fund reserve is a useable reserve intended to provide adequate cover to 
address the strategic, operational and financial risks facing the authority. 

4.2 As reported in the 2019/20 outturn report, the opening balance on reserves as at the 
1 April 2020 is £13.2m.  

4.3 The council must have regard to the advice of its Chief Finance Officer in setting a 
minimum level of the reserve. For 2020/21, the council set a minimum level of 
£12.68m and a desirable target of £22.055m. 

 
5 CAPITAL MONITORING  

5.1 This section sets out recent developments regarding the 2020/21 capital programme.  
Appendix A attached provides a detailed scheme-by-scheme analysis of the 
programme, including sources of funding and spend to the end of December.   

5.2 The current 2020/21 approved capital programme is £114.869m as shown in Table 
5, analysed by service group. The decrease to the programme of £56.519m since 
last reported in September 2020 is detailed in section 5.3 and 5.4.  

5.3 Programme re-reprofiles to 2021/22 

The capital programme has been reduced by £57.041m to reflect the identified 
resources in table 4, to be re-profiled for delivery in 2021/2022, which were 
identified as part of the capital programme review. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

RAG Rating People -

Children's

People - 

Adults

Place Service 

Reform

Public 

Health

Central 

Resources

Total

£m £m £m £m £m £m £m

Green Achieved/ Low -            -         1.230  -       0.900   -              2.130   

Amber Medium 1.758        1.762     -      0.031   -              3.551   

Red High -            -         -      -       -       -              -        

1.758        1.762     1.230  0.031   0.900   -              5.681   
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Table 4 – reprofile of schemes to 2021/22 

 

5.4 Programme variations 

The programme has increased by £0.521m relating to the following grants and 
contributions 

Environment  +£0.367m 

October - an increase to the environment, parks programme of £0.271m, from a mix 
of £0.162m S106 and £0.109m grants, for the delivery of a park schemes. 

November - an increase to the programme for Green Grosvenor Park of £0.045m 
grant and £0.011m contributions. 

December - £0.040m increase for Swinton and Pendlebury defined footpaths 
(Sustrans grant). 

Scheme Group Scheme Invest to 

Save

Unsupported

borrowing

Grant Other Total re-

profile to 

2021-22

£m £m £m £m £m

October reprofiles to 2021/22

Housing Strategy and Enabling Creating a new Pendleton -                0.378                -            -          0.378          

Housing Delivery and Development Housing Delivery and Development 22.237          -                    -            -          22.237       

HRA new builds HRA new builds -                -                    5.738       -          5.738          

Low carbon (carbon management) Low carbon (carbon management) 0.849            -                    0.951       -          1.800          

Property - General Property - General Inc Property low carbon 0.313            1.500                -            -          1.813          

Highways Construction schemes -                0.259                0.372       -          0.632          

Highways Block 3 -                -                    0.954       -          0.954          

Salford Community Leisure Pendleton Leisure Centre -                0.462                -            -          0.462          

Salford Community Leisure Salford Roosters Changing Rooms -                0.274                0.134       -          0.409          

Salford Community Leisure Salford Sports Village -                -                    -            0.005      0.005          

People Intermediate care facility 7.000            -                    -            -          7.000          

30.399          2.873                8.149       0.005      41.426       

November reprofiles to 2021/22

Regeneration Pre-Imp Infrastructure -                0.128                -            -          0.128          

Regeneration City Centre Salford, MCF Schemes -                0.665                4.261       -          4.926          

Regeneration Ordsall and Salford Quays - Tafford Rd -                0.040                1.100       -          1.140          

Regeneration Western Gateway, CoSCos & A57 calming study -                0.150                -            -          0.150          

Regeneration RHS Bridgewater -                0.490                -            -          0.490          

Regeneration Strategic Connections, MCF Schemes -                -                    4.620       -          4.620          

Housing Reg Services Housing crime reduction -                0.009                0.009          

Home Improvement Agency Home Improvement Agency -                0.035                -            -          0.035          

Housing enforcement Housing enforcement -                0.500                -            -          0.500          

Low carbon (carbon management) Kenyon way Solar farm and Chrlestown hydro -                -                    0.312       -          0.312          

Low carbon (carbon management) Zero Carbon development -                0.030                -            -          0.030          

Low carbon (carbon management) Sustainable transport hub -                0.046                -            -          0.046          

Low carbon (carbon management) Retrofit residential properties -                0.025                -            -          0.025          

Highways Construction schemes -                -                    0.002       -          0.002          

Highways Structures -                0.554                0.133       -          0.687          

Highways Signs and Bollards -                0.122                -            -          0.122          

Highways Lighting Programme (High Mast) -                0.046                -            -          0.046          

Highways SUDS -                -                    0.634       -          0.634          

Salford Community Leisure Pendleton Leisure Centre -                0.120                -            -          0.120          

Salford Community Leisure Brookhouse Changing Rooms (Junior) -                0.012                -            -          0.012          

Salford Community Leisure Salford Roosters Changing Rooms -                -                    0.070       -          0.070          

-                2.972                11.132     -          14.104       

December reprofiles to 2021/22

Regeneration RHS -                0.150                -            -          0.150          

Regeneration Ordsall and Salford Quays - Tafford Rd -                0.110                -            -          0.110          

Regeneration Western Gateway, CoSCos & A57 calming study -                0.100                -            -          0.100          

Regeneration Strategic Place Making -                0.008                -            -          0.008          

Regeneration Strategic Connections, MCF Schemes -                0.795                -            -          0.795          

Housing - Regulatory Services Affordable warmth -                0.070                -            -          0.070          

Low Carbon Enforcement -                0.190                -            -          0.190          

Low carbon (carbon management) Photocoltiac Installation programme 0.400            -                    -            -          0.400          

Low carbon (carbon management) Low carbon properties (0.313) -                    -            -          (0.313)

0.087            1.423                -            -          1.510          

Total resources reprofiled to 2021/22 30.486          7.268                19.281     0.005      57.041       
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Highways  +£0.150m  

November - an increase to the highways construction programme of £0.150m from 
S106 for the delivery of Springfield Lane, Riverside walk schemes.  

Housing Regulatory Services  +£0.004m  

December  - an increase of £0.004m for Affordable Warmth Foundations grant.  

 
5.5 Programme virements within Place 

The following virements have been approved within Place in November and 
December. 

Housing regulatory services 

November - an approved virement from Enforcement for the delivery of the upgrade 
of the Civica system (£0.200m USB) 

December - approved unsupported borrowing virements in December of £0.525m 
from the Housing Project Development scheme - £0.390m to support the delivery of 
the Salford Roosters Changing Rooms scheme and £0.135m supports the delivery 
of essential Greenspace and Streetscene Infrastructure works. 

Environment  

November - virement from the Buile Hill Mansion scheme to support additional 
pressures on the delivery of the Waste Container programme, (£0.300m USB). 

November - virement from Mandley park scheme to support Green Grosvenor park 
(£0.013m USB). 

Salford Community Leisure  

Virement from Salford Museum and Art gallery (£0.013m USB) to support delivery of 
the library improvement programme (£0.003m USB), and leisure centre equipment 
(£0.010m USB). 

 

5.6 Expenditure to date is £50.808m against the annual programme of £114.869m. A 
breakdown by service can be found in Appendix A.  

Project managers, supported by Finance, will continue to monitor the capital 
programme to ensure that schemes remain on track. 

 Table 5: Capital programme and expenditure 

 

 

Service Invest to 

Save/ Self 

financing

Unsupported

borrowing

Grant Other 

External

Approved 

Programme

2020-21

Spend to 

December 

2020

Place 21.065       33.717            23.778  1.708    80.267         32.923        

People - Adults 3.227          -                  3.149    -         6.376            1.314          

People - Children's -              1.672              9.262    -         10.934         2.124          

Service Reform 16.680       0.612              -         -         17.291         14.447        

40.972       36.001            36.189  1.708    114.869       50.808        
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6 RECOMMENDATION 

6.1 Members are asked to consider the current position regarding the 2020/21 revenue 
budget, savings and capital programme, and consider actions to address budget 
pressures.   
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Appendix A - Capital Programme 2020/21 

   

Scheme Group Sub area Invest to 

save/ self 

financing

Unsupported

borrowing

Grant Other 

External

Approved 

Programme

2020-21

Spend to 

December 

2020

PLACE

Regeneration Pre-Imp Development -                0.160               -          -          0.160           0.036          

Regeneration Pre-Imp Infrastructure -                0.158               -          -          0.158           0.042          

Regeneration City Centre Salford -                1.633               6.005      -          7.638           0.851          

Regeneration Ordsall and Salford Quays -                0.327               4.444      -          4.771           1.301          

Regeneration Western Gateway -                0.029               -          -          0.029           0.004          

Regeneration Town centres -                0.310               0.050      -          0.360           0.004          

Regeneration RHS Bridgewater -                0.712               1.135      -          1.847           1.503          

Regeneration Strategic Connections -                0.443               6.243      -          6.686           4.120          

Regeneration Strategic Place Making -                0.156               -          -          0.156           0.068          

Regeneration Strategic environmental Infrastructure plan -                0.050               -          -          0.050           -              

Regeneration Regeneration related project costs -                2.177               -          -          2.177           1.270          

Regeneration total -                6.155               17.876    -          24.031        9.201          

Housing - Reg. Services Home Improvement Agency -                0.184               -          -          0.184           0.063          

Housing - Reg. Services Winter Welfare -                0.134               -          -          0.134           0.002          

Housing - Reg. Services Affordable warmth -                0.068               0.004      -          0.072           0.024          

Housing - Reg. Services Handyperson -                0.350               -          -          0.350           0.182          

Housing - Reg. Services Salford Money Line -                0.040               -          -          0.040           -              

Housing - Reg. Services Housing project costs -                0.505               -          -          0.505           -              

Housing - Reg. Services Landlord Accreditation -                0.001               -          -          0.001           -              

Housing - Reg. Services DCLG Cluster -                0.010               -          -          0.010           -              

Housing - Reg. Services Empty properties -                0.243               0.240      -          0.484           0.001          

Housing - Reg. Services Housing enforcement -                0.402               -          -          0.402           0.038          

Housing - Reg. Services Housing crime reduction -                0.250               -          -          0.250           0.077          

Housing - Reg. Services Civica Upgrade -                0.200               -          -          0.200           -              

Housing - Reg. Services Former HMR CPO -                0.095               -          -          0.095           0.004          

Housing Regulatory Services total -                2.481               0.244      -          2.726           0.391          
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Scheme Group Sub area Invest to 

save/ self 

financing

Unsupported

borrowing

Grant Other 

External

Approved 

Programme

2020-21

Spend to 

December 

2020

Housing Strategy and Enabling Creating a new Pendleton -                0.481               -          -          0.481           0.241          

Housing Strategy and Enabling Disabled Facilities work -                -                   -          -          -               -              

Housing Strategy and Enabling Duchy Gypsy and Travellers site -                0.250               -          -          0.250           -              

Housing Strategy and Enabling Project Development Costs Hsg Strat -                0.100               -          -          0.100           -              

Housing Strategy and Enabling Tower block safety works -                4.000               -          -          4.000           0.127          

Housing Strategy and Enabling Housing delivery and development -                0.812               0.024      -          0.837           0.255          

Housing Strategy and Enabling Derive 1.377            2.020               -          -          3.397           2.497          

Housing Strategy and Enabling HRA new builds 3.919            -                   -          -          3.919           0.321          

Housing Strategy and Enabling Housing & Planning capitalised costs -                0.106               -          -          0.106           -              

Housing Strategy and Enabling total 5.296            7.769               0.024      -          13.090        3.441          

Property Low carbon (carbon management) -                0.916               0.029      -          0.945           0.126          

Property Property - General 0.935            3.181               -          -          4.116           1.270          

Property Property - new premises -                0.200               -          -          0.200           -              

Property 100 Embankment 14.604         0.060               -          -          14.664        11.504       

Property Cost of disposals * -                -                   -          -          -               0.126          

Property total 15.539         4.357               0.029      -          19.925        13.026       

Environment Greenspace & Streetscene Infrastructure -                0.810               0.040      -          0.850           0.589          

Environment Parks Improvement Schemes -                0.055               0.154      0.953     1.162           0.248          

Environment Buile Hill Mansion -                -                   0.125      -          0.125           -              

Environment Bereavement -                0.050               -          -          0.050           0.050          

Environment Operational Division Schemes 0.230            5.267               -          -          5.497           1.263          

Environment total 0.230            6.183               0.319      0.953     7.684           2.150          
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Scheme Group Sub area Invest to 

save/ self 

financing

Unsupported

borrowing

Grant Other 

External

Approved 

Programme

2020-21

Spend to 

December 

2020

Highways Capitalisation of highways maintenance -                1.980               -          -          1.980           -              

Highways Highways Investment Programme -                1.320               0.600      -          1.920           1.566          

Highways Crash Barrier Programme (S) -                0.104               -          -          0.104           0.079          

Highways Drainage & Culvert Investment Programme -                0.403               -          -          0.403           0.196          

Highways Construction schemes -                0.305               1.216      0.150     1.671           0.250          

Highways Structures -                0.570               0.195      -          0.765           0.018          

Highways Signs and Bollards -                -                   -          -          -               -              

Highways Highways Network Management -                0.032               -          -          0.032           -              

Highways Lighting Programme (High Mast) -                0.073               -          -          0.073           -              

Highways Block 3 -                0.030               2.992      0.172     3.195           1.023          

Highways total -                4.817               5.003      0.322     10.142        3.131          

SCL Leisure Centre Equipment -                0.081               -          -          0.081           0.062          

SCL Printer Refresh -                -                   -          0.110     0.110           0.119          

SCL SCL IT Equipment -                0.168               -          -          0.168           0.150          

SCL Worsley Leisure Centre Refurbishment -                0.016               -          -          0.016           -              

SCL Pendleton Leisure Centre -                0.387               0.013      -          0.400           0.134          

SCL Cleavley track - Synthetic Track Repair -                0.398               -          -          0.398           0.374          

SCL Brookhouse Changing Rooms -                0.162               0.097      -          0.259           0.228          

SCL Salford Roosters Changing Rooms -                0.390               0.173      0.028     0.592           0.050          

SCL Salford Sports Village -                -                   -          0.294     0.294           0.256          

SCL Cultural Development Schemes -                0.352               -          -          0.352           0.210          

Leisure total -                1.955               0.282      0.433     2.670           1.584          

Place Total 21.065         33.717            23.778    1.708     80.267        32.923       
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Scheme Group Sub area Invest to 

save/ self 

financing

Unsupported

borrowing

Grant Other 

External

Approved 

Programme

2020-21

Spend to 

December 

2020

People 

Children's Pupil Place Planning -                -                   5.218      -          5.218           0.036          

Children's School Condition -                -                   3.105      -          3.105           0.560          

Children's SEND -                -                   0.940      -          0.940           0.940          

Children's Children's other -                -                   -          -          -               -              

Children's Social Care Management replacement -                1.672               -          -          1.672           0.588          

-                1.672               9.262      -          10.934        2.124          

Adults Disabled Facilities Grant (DFG) -                -                   3.085      -          3.085           0.909          

Adults Intermediate Care Facility 3.227            -                   -          -          3.227           0.365          

Adults Community Capacity Grant -                -                   0.064      -          0.064           0.040          

Adults Mid-wife Unit -                -                   -          -          -               -              

3.227            -                   3.149      -          6.376           1.314          

People Total 3.227            1.672               12.411    -          17.310        3.438          

Service Reform

ICT ICT -                0.612               -          -          0.612           1.030          

Corporate Strategic investments 16.680         -                   -          -          16.680        13.417       

Service Reform Total 16.680         0.612               -          -          17.291        14.447       

Capital programme total 40.972         36.001            36.189    1.708     114.869      50.808       


